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China Mobile acquired China Resource Peoples Telephone Company in 2006, 
which is the first step of acquiring new oversee company as well as oversee operation 
for China Mobile. After that, China Mobile acquired Phoenix TV’s 25% shares in HK 
and Paktel’s total shares in Pakistan subsequently.  
How to operate the acquired companies successfully, and what kind of financial 
management methods should be utilize in the new acquired companies, are the crucial 
problems. There are two financial management methods, one is centralization 
management, and the other is distribution power to subsidiaries. Both management 
methods have their advantage and disadvantage. Each company can choose different 
methods according to their actual situation and different developing phrase they are 
operating.  
In China Mobile’s HQ, there are many trained and professional financial 
manager with good education and financial experience. However, all of them are lack 
of oversee financial management experience. China Mobile’s financial Dept. is 
focusing on centralization of subsidiaries’ financial management. We should consider 
about the above-mentioned situation when we decide to choose a financial 
management methods to oversee company. On the basis of analysis, I point out in the 
beginning stage of acquired a oversee company we distribute majority power to 
oversee company, and centralize power with getting more knowledge to oversee 
operation gradually. No matter which method is chosen in financial management. The 
unification of accounting system, performance appraisal and financial report 
standards should be handled in urgent time. 
After acquisition, Peoples restructured financial Dept’s organization chart, 
unified financial report policy, and issued KPI of performance appraisal. China 
Mobile keeps using some Peoples’ good financial management policy, for instance, 
the cost control policy. Meanwhile, China Mobile intensify the management of risk 
control and internal control so as to low down the oversee company’s comprehensive 
risk. In the process of integration, we met many obstacles due to no clear strategy and 
power distribution. 













Peoples case. These are as following suggestions: 1.Making a clear company strategy 
as soon as acquisition finished. 2. Clarifying HQ and subsidiary’s power ASAP. 3. 
Unifying the accounting system. 4. Keeping the good traditional management method 
of acquired company. 
 














目  录 
 
第 1 章  引言 ........................................................................................... 1 
1.1  课题的目的和意义 ..................................................................................1 
1.2  中国移动简介 ...........................................................................................1 
1.3  中国移动国际合作、跨国收购步伐近几年加快 ..............................2 
1.4  各章节主要内容 .......................................................................................3 
第 2 章 境外子公司财务管理策略选择分析......................................... 4 
2.1 集权式财务管理策略 ..................................................................................4 
2.2 分权式财务管理策略 ..................................................................................6 
2.3 跨国运营财务管理模式选择理论分析 ...................................................7 
第 3 章  中国移动境外子公司财务管理模式选择............................. 10 
3.1 中国移动财务管理及境外收购的特点 ......................................................10 
3.2 境外子公司财务管理方式共性问题 ....................................................11 
3.3 分权为主、集权为辅的管理模式的建立 ...........................................13 
3.4 集权为主，分权为辅的管理模式的建立 ...........................................15 
第 4 章  万众公司财务工作开展 ......................................................... 21 
4.1 万众公司运营基本状况 ...........................................................................21 
4.2 收购后的财务管理运营状况 ..................................................................23 
4.3 收购后面临的问题分析 ..............................................................................29 
第 5 章 万众公司案例引发的境外子公司财务管理的思考............... 32 
5.1 快速明确公司发展战略 ..............................................................................32 
5.2 明确财务管理模式 ......................................................................................32 
5.3 收购后统一财务系统 ..................................................................................33 
5.4 优秀财务管理经验的持续发挥 ..................................................................33 
5.5 总结 ..............................................................................................................34 
参考文献 ................................................................................................. 35 
个人简历 ................................................................................................. 36 


























第 1 章  引言 
 1
第 1 章  引言 










1.2  中国移动简介 
中国移动有限公司于 1997 年 9 月 3 日在香港成立，并于 1997 年 10 月 22
日和 23 日分别在纽约证券交易所和香港联合交易所有限公司上市。公司股票在
1998 年 1 月 27 日成为香港恒生指数成份股。中国移动是中国内地最大的移动通
信服务供应商，拥有全球最大的移动通信用户基础和全球最大的一体化连续覆
盖全数字网络。2006 年，中国移动再次被国际知名《金融时报》选入其「全球





移动通信服务。2007 七年 12 月 31 日，中国移动的员工总数达 111,998 人，移
动电话用户总数超过 3.512 亿户，市场占有率约 67.5%，GSM 国际漫游通达 219















截至 2007 年 12 月 31 日，中国移动约 25.43%之股本权益由公众人士持有，
其余 74.57%的股本权益间接由中国移动通信集团公司拥有，中国移动通信集团
公司属国资委管辖中央企业，中国移动实际大股东为国资委。 
1.3  中国移动国际合作、跨国收购步伐近几年加快 
中国移动上市后，沃达丰作为战略投资者，以 30 亿元美金投资中国移动股
权，占持股比例为 3.27％。 
2005 年底，中国移动为 33.84 亿港元收购香港华润万众电话有限公司。华
润万众公司于 1994 年在香港注册成立，是香港五家流动话音及数据通讯服务的
主要营运商之一。1997 年首家于香港推出其个人通讯服务。万众公司的股份于
2004 年 4 月 1 日在联交所主板上市，以股份代号 331 进行交易。中国移动收购
万众公司后，万众股份于 2006 年 1 月 13 日在联交所暂停买卖，并于 2006 年 3
月 29 日起撤销。收购后，中国移动正式将万众公司更名为中国移动万众电话有
限公司。迈出了国际收购的第一步。 































1.4  各章节主要内容 
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